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ABSTRACT

The rapidly changing economic, technological, and socio-cultural conditions of the 21st century directly impact the structure of working life and the
psychological well-being of employees. This transformation necessitates redefining the traditional protective function of labor law and evolving towards a
human-centered perspective. The study examines the impact of labor law reforms on employee psychology, particularly within the framework of the concepts
of perception of justice, job security, psychological safety, and organizational belonging.

This research compares labor law reforms enacted in Turkey and the European Union over the past decade. The qualitative analysis reveals that when legal
regulations are limited solely to the goals of economic efficiency and employment market flexibility, they lead to a decline in employees” psychological well-
being. In contrast, the human-centered legal approach stands out as a legal paradigm that aims to protect individuals’ psychological integrity, emotional

resilience, and professional satisfaction.

The results demonstrate that labor law in the modern era should be considered not only a “rights system” but also a “psychosocial balance mechanism.”
Legal systems that support employee satisfaction and motivation have been found to reduce workplace accidents, increase productivity, and strengthen
corporate sustainability in the long term. In this regard, a human-centered labor law model is proposed as a new protection paradigm that integrates ethical,

psychological, and economic dimensions.
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Introduction

In today’s world, where globalization is accelerating, digital
technologies are transforming production relations, and Industry
4.0 is shaping working life, the concept of labor has become not
only an economic but also a psychosocial phenomenon. This
transformation is reshaping the workforce’s structural dynamics
while profoundly impacting employees’ motivational resources,
psychological resilience, and perceptions of legal trust.

Classical labor law has historically been defined as a normative
regulatory framework to maintain the employer-employee balance
and prevent labor exploitation. However, today, this framework
falls short of explaining the multidimensional reality of the modern
business world. Law is no longer merely a “protection system” but
is being redefined as a social balancing mechanism that prioritizes
employee well-being, psychological security, and human dignity
[1-4].

In this context, the human-centered legal approach emerges as a
new paradigm that integrates contemporary labor relations’ ethical,
psychological, and legal dimensions. This approach views the

individual as a subject of rights and an active participant in the
production process. The purpose of law is no longer to resolve
disputes but to establish a sustainable work culture through factors
such as psychological well-being, organizational commitment,
and job satisfaction.

Labor Law No. 4857, which entered into force in Turkey in 2003, and
subsequent reforms have led to significant advances in areas such
as job security, flexible working patterns, occupational health and
safety, and protection against psychological harassment. However,
the overriding priority of economic growth in implementing these
reforms has often led to a disregard for psychological well-being
and an approach based on human dignity. Employees’ perception
of justice, job satisfaction, and levels of emotional commitment
are key indicators reflecting the psychological impact of legal
regulations on individuals.

This research examines the impact of labor law reforms on
employee psychology through an interdisciplinary approach.
By integrating legal science, psychology, and organizational
behavior, the study analyzes the transformation a human-centered
understanding of law has brought to business life at both the
individual and institutional levels. In this context, it emphasizes
that modern labor law is not only a set of rules but also a mechanism
for ethical responsibility and psychological safety [5-8].
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Methodology

This research was designed using a comparative qualitative
analysis method and was conducted across the labor law systems of
three countries (Turkey, Germany, and the Netherlands). The study
aims to evaluate the impact of labor law reforms implemented over
the past decade on employee psychology regarding perceptions of
justice, psychological safety, and human-centered legal practices.

Research Approach

The research is built on an interdisciplinary paradigm. Considering
legal science, psychology, and organizational behavior theories, the
indirect effects of labor law reforms on individuals were analyzed
at a thematic level. This approach explored the relationship
between “normative regulation and human behavior” within the
context of the psychological consequences of legal change.

Thematic content analysis (TCA) was employed throughout the
research process, and data were analyzed using legislative texts,
academic literature, and European Union labor directives. This
method focused on the interpretation of legal documents and
how these regulations shape employees’ emotional and cognitive
responses [9-13].

Data Sources

Data were obtained from three main sources at the national and

international levels:

e National Legislation: Labor Law No. 4857 in Turkey,
Arbeitsrecht in Germany, and Arbeidswet in the Netherlands
were considered as the primary analysis material.

*  European Union Regulations: Directives on occupational
safety, working hours, and employee rights, such as EU
Directives 89/391/EEC and 2003/88/EC, were used as
references in the comparative analysis.

*  Academic Literature: Findings on psychological well-being,
organizational commitment, perception of justice, and human-
centered governance were evaluated integratively through
current scientific studies (Bakker & Demerouti, 2017; Baran
& Arici, 2023).3. Veri Analizi Siireci

The collected data were coded using NVivo 12 software and

categorized contextually. Three main themes were identified

during the coding process:

1. Legal Reform and Perception of Justice

2. Psychological Safety and Job Satisfaction

3. The Effectiveness of the Implementation of Human-Centered
Law

Each theme was interpreted in relation to the normative content of
legal texts and psychological variables in the literature. Furthermore,
reform processes across countries were comparatively analyzed
using organizational commitment, stress levels, job satisfaction,
and professional motivation variables.

This analysis aimed to reveal not only the impact of legal variables
but also the impact of these changes on employees’ cognitive and
emotional states.

Ethical Dimension and Scientific Validity

The study was conducted solely using secondary data from legal
documents, institutional reports, and academic sources; it did not
involve human participants. Therefore, no intervention required
the approval of the ethics committee.

The principles of anonymity, impartiality, and scientific objectivity
were observed throughout the data analysis process, and no
country’s legal system was evaluated without bias. The study’s
scientific validity was strengthened through multi-source data and
a systematic coding approach.

Methodological Contribution

This methodological approach offers an innovative contribution to
the literature by focusing on the psychological impact dimension,
which is often neglected in labor law research. Qualitative
comparative analysis allows for understanding both the social
impact of legal norms and the indirect effects of these norms on
the psychological well-being of employees. Thus, the human-
centered approach to law becomes a governance model that is not
only theoretically but also empirically grounded [14-18].

Findings and Discussion

The findings of this study, based on a comparative analysis of the

labor law systems of Turkey, Germany, and the Netherlands, are

structured around three main dimensions:

1. The effects of legal reforms on the perception of justice

2. The relationship between psychological safety and job
satisfaction

3. The decisive role of the human-centered legal approach in
corporate sustainability

These dimensions reveal that labor law is a normative framework
and a dynamic structure that maintains psychological balance
within organizations.

The Impact of Legal Reforms on Perceptions of Justice
Comparative data demonstrate that labor law reforms serve as
a social mechanism that builds perceptions of justice among
employees. In particular, the interpretation differences that
emerged with the enactment of Labor Law No. 4857 in Turkey
regarding job security, termination procedures, and employer
obligations have led to a periodic weakening of employees’ trust
in the law (Kapar, 2021).

In contrast, labor law regulations in Germany and the Netherlands
not only regulate economic relations but also make protecting the
psychological integrity of employees a legal principle (Deakin
& Morris, 2012). In these countries, labor law aims to ensure
that the values of justice, transparency, and equality become part
of the corporate culture. Therefore, ensuring justice at the legal
level strengthens employees’ sense of trust and their emotional
commitment to the organization. Research reveals that justice,
beyond being a “legal concept,” is a fundamental component of
trust, belonging, and moral integrity in employee psychology
[19-24].

The Relationship Between Psychological Safety, Job
Satisfaction, and Legal Protection

The second dimension of the research demonstrates that
psychological safety is closely linked not only to organizational
communication processes but also to the protective function of
labor law. For employees, legal mechanisms serve as a form of
psychological insurance, balancing individual stress levels in
times of uncertainty.

While workplace mobbing, excessive workload, and psychological
burnout due to uncertain working conditions are increasing in
Turkey, occupational health and safety legislation in European
countries has made psychological risk assessment a legal
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requirement. This difference has created tangible differences in
employee well-being and productivity levels.

In workplaces with high psychological safety, employees are
less likely to experience burnout, while significant increases in
job satisfaction, performance, and motivation levels have been
observed. This finding demonstrates that labor law should be
considered not only as a rights-based mechanism but also as a
welfare mechanism that ensures psychological stability.

Human-Centered Legal Approach and Institutional
Sustainability

The third theme demonstrates the transformative potential of
a human-centered understanding of law in terms of corporate
culture and sustainability. Human-centered law positions the
individual not merely as a protected party but as an active agent
in the creation of corporate value.

This approach strengthens ethical decision-making processes in
organizations, facilitates the building of mutual trust in employee-
employer relationships, and increases organizational resilience
in the long term. Employee-focused legal policies implemented
in European countries have resulted in an 18% reduction in
workplace accidents and a 12% decrease in absenteeism rates
(European Agency for Safety and Health at Work) [25-28].

In Turkey, it has been observed that reforms are largely designed
to prioritize economic growth, and therefore, a human-centered
perspective is not sufficiently embedded in the implementation
processes. This leads to decreased employee motivation and, in the
long run, a decline in production efficiency. The findings clearly
demonstrate that future labor law policies must be designed to
protect not only market needs but also the psychological integrity
and resilience of employees.

The analysis reveals that the success of labor law reforms depends
not only on the content of legal texts but also on the philosophy of
their implementation. The human-centered approach transforms
law from a collection of abstract norms into a dynamic social
contract that prioritizes human value and psychological well-
being. In contemporary interpretations of labor law, the concept
of “law that develops with the individual” replaces the concept
of “law that protects the individual.” This transformation fosters
the strengthening of organizational justice, the institutionalization
of ethical governance, and the internalization of sustainability as
both an economic and human value.

Ultimately, a human-centered approach to labor law lays the
groundwork for a new legal paradigm that perpetuates a culture
of justice, trust, and respect in the workplace, and one that
views employees as value-producing stakeholders, not passive
elements of the production process. This paradigm demonstrates
the feasibility of a future labor law model that prioritizes human
balance as much as economic growth [29-34].

Conclusion and Recommendations

This study explores the impact of labor law reforms on employee
psychology within an interdisciplinary and multilayered
framework, revealing the new dimensions that a human-centered
legal approach brings to the structural transformation of modern
labor relations. The findings clearly demonstrate that labor law
should be considered not only as a tool for enhancing economic
stability or employment efficiency, but also as a tool for protecting
human values such as psychological well-being, perceptions of
justice, and ethical governance.

Research findings reveal that labor law reforms in Turkey
have made some progress at the structural level. However, the
psychological and social sustainability dimensions have not yet
been sufficiently integrated. This suggests that the interpretation
of the law focused on economic benefits has weakened its
individual-based protective function. In contrast, in the cases
of Germany and the Netherlands, reforms were supported by
holistic models encompassing not only legal safeguards but also
employee psychological resilience, organizational commitment,
and professional satisfaction.

The results demonstrate that the human-centered labor law paradigm
is a fundamental component of sustainable transformation in the
business world. This approach elevates the individual from an
object of the legal system to a subject, positioning the employee
not merely as a factor of production but as a creative agent of
social well-being. Consequently, the modern understanding of law
is evolving from its identity as a “system regulating rights” to a
balancing mechanism that protects the psychological well-being
of employees [35-38].

The long-term success of labor law reforms depends on the quality
of legal texts and the implementation of these regulations with
a human-centered perspective. In this regard, strengthening the
perception of justice, legally guaranteeing psychological safety,
and embedding ethical governance in corporate culture will
effectively enhance the psychosocial function of law. Research
results indicate that a legal system that protects employees’ mental
resilience, job satisfaction, and sense of trust supports individual
well-being and institutional sustainability.

In conclusion, the human-centered legal approach creates a new
paradigm in business by ensuring ethical, psychological, and legal
integrity. This approach argues that protecting the psychological
integrity of individuals is directly related to the sustainability of
the production economy. Thus, labor law is no longer merely
“rights-based,” but a legal philosophy based on human dignity.
The findings of this study reveal that the following fundamental
principles should be observed in the restructuring of labor law:
Economic indicators and psychological impact analyses should
be integrated into policy design during the preparation of new
regulations. Assessment tools that measure employees’ mental
well-being and consider parameters such as job satisfaction, stress
levels, and sense of belonging will provide a more accurate picture
of the social impact of reforms.

Regulations addressing workplace psychological harassment
(mobbing), burnout, excessive workload, and emotional violence
should be addressed within the scope of independent psychological
safety legislation. Criminal sanctions and early warning,
prevention, and rehabilitation mechanisms should support this
framework.

In line with human-centered legal principles, employers, managers,
and human resources professionals should regularly participate
in training programs on ethical management, communication,
leadership, and psychological safety. Such training will ensure
the cultural internalization of legal regulations. Labor law’s
effectiveness depends not only on judicial mechanisms but also
on collaboration between different scientific fields. Therefore, the
interaction between law, psychology, sociology, and management
sciences should be strengthened, and employee health and safety
policies should be redesigned within a scientifically integrated
framework.
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Human-centered legal principles should be recognized as a
fundamental component of corporate strategies and in protecting
individual rights. In corporate sustainability reporting, employee
well-being, psychological health, and ethical management
indicators should be included among performance criteria.

A psychosocial risk management system compatible with
European Union norms and International Labor Organization
(ILO) standards should be established within Turkey’s labor law
system. This system will enhance both employee safety and the
long-term competitiveness of businesses.

Human-centered labor law policies developed in line with these
recommendations will create a fair working order and sustainably
strengthen employees’ psychological well-being, productivity,
and social contribution.

The law’s function of protecting individuals should no longer be
defined solely by normative boundaries, but also by the dimensions
of psychological balance and ethical responsibility.

Ultimately, the future of labor law must be based on an approach
that not only “regulates work,” but also centers on people,
recognizing them as subjects of both their rights and their value.
Such a transformation will redefine the mission of legal science
as a system that protects justice and the entire human being.
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