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ABSTRACT

The increasing complexity of global supply chains has underscored the need for robust and secure supplier management solutions within Enterprise
Resource Planning (ERP) systems. This article explores the implementation and benefits of a Supplier Whitelisting Solution in the Oracle Cloud ERP system,
with a specific focus on its application in Poland. The solution is designed to enhance the security and compliance of procurement processes by allowing
only pre-approved and verified suppliers to participate in transactions. The paper examines the key features of the whitelisting functionality, including its
integration with local regulatory requirements, and outlines the operational advantages it provides, such as risk mitigation, improved supplier relationship
management, and streamlined auditing processes. Additionally, it discusses the challenges encountered during deployment and offers best practices for
successful implementation. This article serves as a guide for organizations looking to enhance their supplier management capabilities within the Oracle
Cloud ERP environment, particularly in the context of Poland’s regulatory landscape.
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Introduction

In today’s globalized business environment, managing supplier
relationships and ensuring compliance with regulatory requirements
is more critical than ever. For organizations operating in Poland, the
need for a robust supplier management framework is accentuated by
stringent local regulations and the complexities of the regional market.
Polish law mandates that suppliers must be officially registered and
approved by the government before they are eligible to conduct
business and receive payments from companies. This regulatory
framework is designed to ensure that all suppliers adhere to the
highest standards of legality and transparency, thereby protecting the
integrity of the market. Companies must verify that their suppliers are
not only legally authorized to operate in Poland but also comply with
all relevant tax and regulatory obligations. Failure to do so can result
in severe penalties, including fines and legal action, which further
emphasizes the importance of meticulous supplier management. One
of the key challenges faced by companies is ensuring that payments
are made only to authorized and compliant suppliers, thereby reducing
the risk of fraud, non-compliance, and operational inefficiencies.

To address these challenges, many organizations are turning to the
Oracle Cloud ERP system, which offers a comprehensive suite of
tools for enterprise resource planning. Within this system, the custom
Supplier Whitelisting Solution has emerged as a vital component
for managing supplier payments effectively. This solution enables
businesses to create and maintain a whitelist of pre-approved
suppliers, ensuring that payments are only processed for those who
meet the organization’s strict criteria for compliance and reliability.
By integrating this whitelisting solution with Poland’s regulatory
requirements, companies can ensure that every supplier on the list has

been vetted according to local laws, including government registration
and tax compliance. This not only helps prevent illegal transactions
but also streamlines the payment process by reducing the need for
extensive manual checks.

This article delves into the implementation of the Supplier Whitelisting
Solution within the Oracle Cloud ERP system, specifically focusing
on its application in the Polish market. We will explore how this
solution enhances payment security, streamlines supplier management
processes, and ensures adherence to local regulations. Additionally,
the article will provide insights into the practical challenges of
deploying this solution and offer best practices for maximizing its
benefits. By understanding the critical role of supplier whitelisting
in the payment process, organizations can significantly improve
their financial controls and reduce the risks associated with supplier
payments. Ultimately, the Supplier Whitelisting Solution represents
a strategic advantage for businesses operating in Poland, ensuring
that they remain compliant with local laws while optimizing their
procurement and payment processes.

Challenges in Implementing Poland Supplier Whitelisting Process
in Oracle Cloud ERP

Implementing the supplier whitelisting process within the Oracle
ERP system for organizations operating in Poland presents several
significant challenges. Given the stringent local regulations and the
complexities of the regional market, companies must navigate a
variety of issues to ensure a successful deployment. Below are
some of the key challenges faced by organizations in this process.

Regulatory Compliance and Verification

One of the primary issues in implementing supplier whitelisting
is ensuring strict compliance with Polish laws that mandate
government approval for suppliers. The process of verifying
that a supplier is officially registered and meets all legal and
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tax obligations can be time-consuming and resource-intensive.
Organizations must constantly update their supplier lists to reflect
any changes in the supplier’s legal status, which requires ongoing
monitoring and verification. This challenge is compounded by
the need to integrate this compliance check seamlessly into the
Oracle ERP system, ensuring that payments are only processed
for fully compliant suppliers.

Data Accuracy and Maintenance

Maintaining accurate and up-to-date supplier data is critical for the
effectiveness of a whitelisting process. In Poland, where regulatory
changes can occur frequently, organizations must ensure that their
supplier data reflects the latest legal requirements. This involves
not only initial verification but also ongoing updates and audits
to ensure that suppliers continue to meet the necessary criteria.
Any lapses in data accuracy can result in non-compliance, leading
to legal penalties and reputational damage. Moreover, the need
to synchronize this data across different departments within the
Oracle ERP system can introduce further complexity.

Integration with Existing Systems

Many organizations in Poland operate with legacy systems or a
mix of different ERP modules, making the integration of a new
whitelisting process into Oracle ERP complex. The challenge
lies in ensuring that the supplier whitelisting functionality
communicates effectively with existing financial, procurement,
and compliance systems. Any discrepancies between these
systems can lead to delays in payment processing, duplication of
work, or even erroneous payments to non-compliant suppliers.
Additionally, customization of the Oracle ERP to align with
specific organizational needs and Polish regulations can be both
costly and time-consuming.

Stakeholder Training and Change Management

The introduction of a supplier whitelisting process within Oracle
ERP requires significant change management efforts. Employees
need to be trained on the new system, particularly on how to verify
supplier compliance and how to use the whitelisting functionality
effectively. Resistance to change is a common challenge, as
employees may be accustomed to previous workflows or hesitant
to adopt new technologies. Ensuring that all relevant staff are
adequately trained and that there is buy-in from all levels of the
organization is essential for the successful implementation of the
whitelisting process.

Supplier Whitelisting for Cloud Payments
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Figure 1: This Flow Represents the High Level Flow for Supplier
Whitelisting Process.

Technical Challenges and system Downtime

The technical challenges associated with integrating a supplier
whitelisting process within Oracle ERP can lead to system
downtime or other operational disruptions. Issues such as software
bugs, compatibility problems with other systems, and data

migration errors can all contribute to delays in implementation.
Such technical challenges not only disrupt daily operations but
also increase the risk of errors in supplier payments, which can
have legal and financial consequences for the organization.

Whitelisting check on TaxCube

Figure 2: This Figure Represents the Automated Supplier
Whitelisting Process in TaxCube.

Cost and Resource Allocation

Implementing a supplier whitelisting solution within Oracle ERP
is not without cost. The process involves significant investment
in software customization, integration, and ongoing maintenance.
For many organizations, particularly small to medium-sized
enterprises, the cost of implementation can be prohibitive.
Additionally, the allocation of internal resources to manage the
implementation and ongoing maintenance of the whitelisting
process can strain existing teams, particularly in organizations
with limited IT capabilities.

Audit Requirements

Its critical to maintain an audit trace for the daily whitelisting
API responses received from the Polish government website.
If a negative response is received, it needs to be recorded in the
database and which can be presented as a proof for not processing
the payments for certain suppliers in case of any potential enquiries
that the organization can receive in future.

Approach to Implement Supplier Whitelisting Process Within
Oracle Cloud ERP

The implementation of a supplier whitelisting process within
Oracle ERP for organizations in Poland is fraught with challenges,
from regulatory compliance and data accuracy to integration
difficulties and supplier relationship management. However, by
understanding these challenges and proactively addressing them,
organizations can successfully deploy a whitelisting solution that
enhances their compliance with Polish regulations, improves
payment security, and optimizes supplier management processes.
Despite the hurdles, the long-term benefits of a robust and
compliant supplier management system far outweigh the initial
implementation challenges.

Extract the Invoices

Payables invoices will be integrated to Oracle ERP Cloud from
various source systems and this process is automated. A custom
process is run to extract all the invoices that are due as of that
day. This extract will have the invoice and corresponding supplier
details. Figure 1. shows the high level flow of the process where
the step 1 is to extract the invoices that are due.

Supplier Information

The supplier information extracted based on the all invoices
that are due will be used for further processing. Figure.2. shows
the flow of the automated whitelisting process while making
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the payments to the Polish suppliers. The supplier information
including the VAT registration number will be transmitted to the
middleware.
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Figure 3: This Figure Shows the Detailed Flow of the Poland
Supplier Whitelisting Process

API call to Government Website

Once the that supplier data reaches the Oracle Cloud Integration
(OCI) layer, OCI will invoke the API call to the Polish government
website. Organizations will use login credentials to login to
whitelist website, API call will be executed to see if the supplier
is whitelisted or not. Polish Whitelisting web site address is
https://www.gov.pl/web/kas/api-wykazu-podatnikow-vat. API
has a restriction of 300 hundred checks maximum in a day per
IP address. Figure. 3. shows the detailed flow of the whitelisting
process in Oracle Cloud ERP.

e Buik Edit

Figure 4: This Figure Shows the Sample API Response

API Response

The Poland Gov. API responds with 3 fields in the response. Figure
4. Shows the sample AP Call.

1. AccountAssigned

2. requestDateTime

3. requestld

If the Supplier is not polish, check is done from European website,
The NonPolish Whitelisting web site address is : https://ec.europa.
eu/taxation_customs/vies/#/technical-information

Responses from Polish Website Service Call are (0200 - Valid,
0400 - Not Valid). Responses from European Website Service
Call are (0100 - Valid, 0200 - Not Valid).

Place supplier on Payment Hold

Based on the API response the next actions will be performed in
the Oracle Cloud ERP. If the response received from the Polish
government website says that a certain supplier is not valid, then
an automated custom process is invoked to create a file based

data import (FBDI) file to update the supplier site to enable the
payment hold in Oracle Cloud ERP. This is done in order to not to
process any further payments for this supplier until the supplier is
enrolled with the Polish government to conduct business in Poland.

Process the Payments

This is the last step of the entire process. If the response received
from the Polish government website says that the supplier is valid,
then a payment process request is triggered to issue the payments.
A payment file is generated and then transmitted to the bank via
host to host service or via a payment service provider.

IMPACT

The implementation of a supplier whitelisting process within Oracle
ERP for organizations in Poland has far-reaching impacts that
extend beyond simple compliance. It enhances risk management,
improves financial control, and streamlines operations, all while
strengthening supplier relationships and ensuring adaptability to
regulatory changes. Although there are costs associated with the
initial implementation, the long-term benefits—ranging from
operational efficiency to increased market competitiveness—make
it a vital strategy for any organization looking to thrive in Poland’s
complex regulatory environment.

SCOPE

The Poland Whitelisting process implementation in Oracle Cloud
ERP SaaS systems is in the scope of this article. This article focuses
solely on the process flow and its architectural design.

Conclusion

Implementing the supplier whitelisting process within the Oracle
ERP system for organizations in Poland is not just a technological
upgrade, it is a critical compliance strategy that aligns with
the country’s strict regulatory environment. The Polish legal
framework, which mandates that suppliers be registered and
approved by the government, requires companies to adopt robust
supplier management practices to ensure compliance, mitigate
risks, and maintain operational efficiency.

The Oracle ERP’s custom Supplier Whitelisting Solution offers
a comprehensive approach to managing these challenges. By
enabling organizations to verify and whitelist only those suppliers
who meet all legal and regulatory requirements, the system ensures
that payments are processed securely and in full compliance with
Polish law. This not only helps organizations avoid legal penalties
and financial risks but also fosters a culture of transparency and
trust within the supply chain.

However, the implementation of this solution is not without its
challenges. Companies must navigate issues such as integrating
the solution with existing systems, maintaining accurate and
up-to-date supplier data, and managing the change within their
organization. Despite these hurdles, the benefits of implementing
a supplier whitelisting process far outweigh the difficulties,
particularly in a regulatory landscape as demanding as Poland’s.

In conclusion, for organizations operating in Poland, the supplier
whitelisting process within Oracle ERP is essential for safeguarding
their business operations against non-compliance risks and
ensuring that only legitimate and reliable suppliers are engaged.
By investing in this solution, companies can enhance their supplier
management capabilities, streamline their payment processes, and
secure their position in the Polish market, all while adhering to
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the highest standards of legal and regulatory compliance.
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