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Introduction
The pursuit of diversity, equity, and inclusion (DEI) in education is 
a critical endeavor that requires sustained commitment and strategic 
action. Dr. Berdine Gordon-Littréan’s 2014 action research study 
on diversity leadership training provided a foundational framework 
for understanding how professional development and reflective 
practice can transform beliefs and behaviors in educational settings. 
This article examines the long-term impact of the study’s findings 
on contemporary DEI initiatives, highlighting the importance of 
continuous improvement and systemic change.

Literature Review
The literature on DEI in education underscores the importance 
of addressing systemic inequities and fostering inclusive 
environments. Key concepts such as culturally responsive teaching, 
reflective practice, and leadership development are central to 
promoting equity. Dr. Gordon-Littréan’s study contributed to this 
body of knowledge by demonstrating the efficacy of diversity 
leadership training in reducing prejudice and enhancing inclusive 
practices. This review synthesizes relevant research on DEI, 
highlighting the enduring relevance of the study’s findings.

Methodology
Dr. Gordon-Littréan’s 2014 study employed a mixed-methods 
approach, combining quantitative data from pre- and post-
intervention surveys with qualitative data from interviews and 
observations as well as reflective journaling.

Specifically, the Quantitative Methods used in Dr. Berdine Gordon-
Littréan’s 2014 action Research Study included:
•	 Pre and Post Assessments: Surveys were administered to 

participants before and after the professional development 
training to measure changes in attitudes and beliefs regarding 
diversity and inclusion. These assessments included Likert 

scale questions to quantify participants’ responses.
•	 Six Month Follow-Up Survey: A follow-up survey was 

conducted six months after the training to assess the long-
term impact of the program on participants’ ability to address 
prejudice behavior. This survey included multiple-choice and 
Likert scale questions.

•	 Statistical Analysis: Quantitative data from the pre- and post-
assessments and the follow-up survey were analyzed using 
descriptive statistics, such as percentages and frequencies, 
to summarize the data. Inferential statistics, such as t-tests 
and Analysis of Variance (ANOVA), were used to compare 
pre- and post-training scores and examine differences across 
demographic subgroups.

•	 Bar Graphs and Coded Schemes: Visual representations, 
such as bar graphs, were used to illustrate the frequency of 
responses and changes in attitudes and beliefs. Coded schemes 
helped organize and interpret the data.

These quantitative methods provided measurable outcomes 
that could be compared across different groups and over time, 
supporting the overall findings of the study.

The qualitative methods used in Dr. Berdine Gordon-Littréan’s 
2014 action research study included:
•	 Semi Structured Interviews: These interviews were 

conducted with participating educators, central office school 
administrators, and site supervisors. The interviews focused 
on their lived experiences within the professional development 
program and their reflections on its impact on their teaching 
practices. The open-ended nature of the interview questions 
allowed participants to articulate their experiences in their 
own words, providing rich, in-depth data.

•	 Focus Groups: Focus groups provided opportunities for 
participants to engage in dialogue, share their experiences, 
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and reflect on their evolving understanding of diversity 
and inclusion. This collaborative setting fostered a sense 
of community and allowed for the emergence of shared 
understandings and experiences

•	 Reflective Journaling: Participants were encouraged 
to engage in reflective journaling throughout the training 
program. This method allowed them to document their 
thoughts, experiences, and personal transformations, 
providing valuable insights into their self-awareness and 
the development of inclusive teaching strategies.

•	 Observations: Observational protocols were used during the 
eight-week module activities to monitor behaviors and validate 
other collected data. This method provided direct insights 
into the participants’ interactions and the implementation of 
diversleadership training in real-time.

•	 Document Analysis: The study included the analysis of 
existing policies, procedures, curriculum materials, and other 
relevant documents. This method helped assess the extent 
to which policies and practices reflected DEI principles and 
identified areas for improvement.

These qualitative methods provided a comprehensive understanding 
of the participants’ experiences and perspectives, enriching the 
overall findings of the study.

The study focused on a diverse educational setting, assessing the 
impact of diversity leadership training on educators’ attitudes 
and practices. This article revisits the original methodology, 
emphasizing its rigor and applicability to contemporary DEI 
research.

Findings
The study’s findings highlighted several key areas of impact:
•	 Continuous Professional Development: Ongoing training 

was essential for equipping educators with the skills needed 
to address diversity and inclusion effectively.

•	 Reflective Practice: Encouraging self-reflection helped 
educators recognize and address their own biases, fostering 
a culture of continuous improvement.

•	 Leadership Skills: Developing specific leadership 
competencies, such as self-awareness and other awareness, 
was crucial for promoting inclusive environments.

•	 Instructional Practices: Inclusive teaching methods 
and materials were necessary to create equitable learning 
experiences for all students.

•	 Systemic Inequities: Addressing systemic barriers was 
essential for promoting educational equity.

Discussion
A decade after the original study, its findings continue to 
influence DEI initiatives in education. Continuous professional 
development, reflective practice, and leadership skills remain 
central to promoting equity. The study’s emphasis on addressing 
systemic inequities has informed policy and advocacy efforts, 
leading to more inclusive educational practices. This discussion 
explores the practical applications of the study’s findings, offering 
recommendations for sustaining and advancing DEI efforts.

Recommendations
Based on the enduring impact of Dr. Gordon-Littréan’s study, 
this article offers several recommendations for policymakers, 
educators, and leaders:
•	 Prioritize Continuous Professional Development: Invest 

in ongoing DEI training to ensure educators remain informed 

about best practices and emerging issues.
•	 Foster Reflective Practice: Encourage self-reflection to help 

educators recognize and address their biases, promoting a 
culture of continuous improvement.

•	 Develop Leadership Skills: Focus on developing specific 
competencies that enable leaders to create inclusive 
environments and address systemic inequities.

•	 Implement Inclusive Instructional Practices: Integrate 
culturally responsive teaching methods and materials into 
curricula to create equitable learning experiences.

•	 Address Systemic Inequities: Work to identify and dismantle 
barriers that prevent equitable access to education, promoting 
a more just and inclusive society.

Conclusion
Dr. Berdine Gordon-Littréan’s 2014 action research study on 
diversity leadership training has had a lasting impact on DEI 
initiatives in education. By emphasizing continuous professional 
development, reflective practice, and specific leadership skills, the 
study has provided a strong framework for advancing equity and 
inclusion. As educational institutions continue to prioritize DEI, 
the insights from this study remain invaluable, guiding efforts to 
create more inclusive and equitable learning environments for 
all students [1-14].
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